
RTA AMERICA, INC.
O R G A N I Z A T I O N A L  C H A R T

June 2026

Private and Confidential



G O V E R N A N C E

Board of Directors

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Don Workman
Chairman

TBD
Director

Andy Rice
Director

Randall Schwartz
Director
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O R G A N I Z A T I O N

Layer 1 — Executive Leadership

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Randall Schwartz
CEO

Admin

Keith Gross
COO

Keith Schwartz
CFO

Barry Snowden
General Counsel

TBD
CTO

Keith Gross
Sales & Marketing
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O R G A N I Z A T I O N

Layer 2 — Finance

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Keith Schwartz
CFO

Shared Admin

TBD
Controller

Procurement Real Estate Insurance & Risk Mgt Tax Accounting

TBD
Accounting

Melissa Haney
Accounting

Accounts Payable

Tower/Land Leases (Missy) Unitel Michael Sanchez
Advisor

Weinstein Spira
Compliance & Returns
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O R G A N I Z A T I O N

Layer 2 — Legal

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Barry Snowden
General Counsel

Shared Admin

Staff Kris Twomey
FCC Attorney
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O R G A N I Z A T I O N

Layer 2/3 — Government Sales (TBD)

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Polly Gifford
Dir of Govt Affairs

Shared Admin

Govt Affairs BDE Project Mgr TBD
Bids and Proposals

TBD
Sales Engineer
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O R G A N I Z A T I O N

Layer 2/3 — Operations

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Keith Gross
COO

Shared Admin

Brooke Johnson
Dir Ops & HR

Keith Gross
VP Operations

TBD
VP Network

CBLUNA
Development Group

HR Manager
Interim

Fleet Mgt

Insperity Vehicle Maintenance
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O R G A N I Z A T I O N

Layer 2/3 — Networks

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Keith Gross

Admin

IT Manager Security NOC Networks Services Chris Mayer
Construction Teams

Moises Castillo
Access Network

Erich Kaiser
Dir Core Network & DC

AZ Walker
Fiber Design/Construction

Fiber Construction

Tower Construction
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O R G A N I Z A T I O N

Layer 3 — Fiber Deployment Team (CRY)

Chris Mayer
Fiber Const Mgr

Alec Lewis
Fiber Lead

Richard Landry
Fiber Const

Kamrin Lilly
Fiber Splicing Specialist

Note: source org chart flagged this entry for review (highlighted, reason not specified) — confirm current status.
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O R G A N I Z A T I O N

Layer 2 — Regional OpCo's

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Keith Gross
VP

Shared Admin
TBD

Brooke Johnson
Bus Mgr, OpCo 1/CRY — Crystal Beach, TX
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O R G A N I Z A T I O N

Layer 3 — Regional OpCo's (Structure)

Business Operations Manager

Customer Care reps Installation Technicians Service Technicians
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O R G A N I Z A T I O N

Layer 3/4 — CRY (Crystal Beach)

RTA FTE

Contractor

RTA Candidate

Local HR & Support

Brooke Johnson

Business Manager

Melissa Haney

Acct Admin

Adam Billot

Sr. Service/Installations
SMB Sales Steve Stanley

Customer Care

TBD

Inventory

Jeff Simmons

Security Installations
Access Network Engineer

Richard Landry

Installation

Alexander Ogle

Installation

Josh Mills

Installation Tech

Dylan Hamil

Installation Tech

Ruby Cagle

Customer Care

Moises Castilla

Wireless Engineer

Jesse Hamm

Wireless Engineer
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